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Hospitality and Commercial Real Estate business with extensive development pipeline

Rent earning assets

Occupancy c. 90%

Hotels

152
Operational

Rooms

1 Hotel

422
Rooms under 

design

4 Hotels

518
Rooms under 
construction

5 Hotels

Commercial Assets Portfolio Composition 
(US$ mln) *

Hotel rooms pipeline 
Leased Area 25,494 Square Metres

40%

38%

7%
15%

  Retail  Office   Industrial  Residential

Commercial Assets Portfolio Breakdown

* Including assets of Housing Development business which will be transferred to Hospitality and Commercial Assets business after
construction completion

Annual Gross Yield c. 10% on US$ 42mln 
Commercial Assets Portfolio

152

1,092 

121 

397 

422 

2018 2019 2020 2021 2021

11 14
23 24

6

16

18 18
68.7%

39.6%

18

30

42 42

31-Dec-16 31-Dec-17 31-Dec-18 31-Mar-19

 Property Cost  Revaluation
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Ramada Encore in Kutaisi
# of rooms: 121

Akhasheni Wine & Spa
# of rooms: 80 (20 villas and 
60 rooms)

Gudauri Hotel
# of rooms: 121

Seti Square Mestia, Svaneti
# of rooms: 52

Develop over 1,000 hotel rooms across Georgia

Ramada Encore on Kazbegi Ave.
# of rooms: 152

Ramada on Melikishvili Ave.
# of rooms: 125

Kempinski Hotel
# of rooms: 99

Mestia Hotel, Svaneti
# of rooms: 140

Telavi Hotel
# of rooms: 130

Kempinski HotelRamada on Melikishvili Ave.Ramada Encore on Kazbegi Ave.  

Shovi Hotel, Racha
# of rooms: 92
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10% 6% 8% 7%
21%

17% 16% 13% 14%

18%

35%
25% 22% 22%

21%

38%
53% 57% 56%

40%

2014 2015 2016 2017 2020F
International upscale brands International midscale brands

Local upscale & middle class Local budget/economy class

111
134 131 143 154

176
196

211

2012 2013 2014 2015 2016 2017 2018F 2019F

GLA of modern office stock, sqm’000

1.8
2.5

2.9 2.9 3.0 3.3
4.1

4.8 5.1
5.9

6.8
7.6

1.0 
1.4 1.7 1.8 1.9 2.1 

2.7 
3.2 

3.9 
4.4 

5.0 
5.7 

2011 2012 2013 2014 2015 2016 2017 2018 2019F 2020F 2021F 2022F

Arrivals of tourists (mln) Tourism revenue(US$ bln)

The number of international tourist arrivals in Georgia continues to increase annually

16% CAGR of tourist arrivals over the last three years

Source: Georgian National Tourism Administration, Galt &Taggart

65

144

94

33

68

136

92

36

72

132

95

45

67

130

88

51

Occupancy Rate(%) ADR(US$) RevPar(US$) Revenue(US$mln)

2015 2016 2017 2018

Source: STR

Hotel market is expected to expand significantly

# of hotel  
rooms

Source: Colliers International

5,9673,591 7,331 12,6107,875

Leasable modern office stock has grown over the past few years, although it remains scarce
Source: Colliers International

Record number of tourists visiting Georgia every year: 4.8 million visitors 
in 2018, up 16.9% y-o-y and generating 16% CAGR over the last 3 years. 

Since 2014 the number of hotel rooms has more than doubled and during the next few years the Georgian hotel market is expected to expand 
significantly with international brands increasing presence across Georgia. 

Georgian office stock’s significant portion is non-refurbished, soviet-era stock(traditional). Although Tbilisi’s modern office stock is 
growing, the city remains far behind comparable cities. 

Owner 
Occupied, 49%

Modern, 
19%

Traditional, 
32%
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Grow rent earning assets portfolio

Spin-off yielding properties as a listed REIT managed by Amber Group

- Grow portfolio of rent earning assets by 
incorporating commercial elements in its 
residential developments as well as by 
opportunistic purchases of yielding real 
estate in prime locations. These assets 
can also deliver capital appreciation;

- Spin-off commercial properties as a 
listed REIT managed by Amber Group.

Hotel Development

- Capitalize on booming tourism industry 
in Georgia and develop hotels with 
combined room-count of than 1,000 
keys in three years;

- Spin-off hotels as a listed REIT managed 
by Amber Group .

Blended ROIC 14.4%

2.5
Yield 10.0%

Occupancy 90.0%

Blended MOIC

IRR 21.0%
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Hospitality investments earning above 14% ROIC 

Ramada Encore Kazbegi

Ramada Encore Kutaisi

Gudauri

Telavi

Ramada Melikishvili

Kempinski

Akhasheni Wine & Spa

Seti Square Hotel in Mestia 

Hotel in Svaneti

Shovi Hotel

Total

Total 
investment

Debt* Gcap Equity Own Equity ROICAll amounts in US$ mln.

12.1
9.3
77%

-
0%

2.7
23%

15.0%

9.5
4.8
50%

1.9
20%

2.9
30%

17.5%

13.3
9.2
69%

1.7
12%

2.5
19%

12.0%

12.7
9.0
71%

-
0%

3.7
29%

13.4%

13.0
6.5
50%

2.6
20%

3.9
30%

14.9%

28.1
14.0
50%

6.2**
22%

7.8
28%

12.5%

7.5
3.8
50%

1.5
20%

2.3
30%

17.3%

5.9
2.9
50%

1.2
20%

1.8
30%

16.3%

10.1
5.1
50%

2.0
20%

3.0
30%

15.8%

5.7
2.8
50%

1.1
20%

1.7
30%

15.8%

118.0
67.5
57%

18.3
16%

32.2
27%

14.4%

*      Around 50% leverage during construction period increasing up to 70% after stabilization and repaying GCAP equity
**   Already contributed

Opening 
Date

Q1 - 2018

Q4 - 2021

Q1 - 2020

Q3 - 2020

Q3 - 2021

Q4 - 2020

Q4 - 2021

Q3 - 2021

Q4 - 2020

Q4 - 2019
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Assets under management of more than US$ 300mln

… 2023…2018

US$ 88mln

Q1’2019 2023

US$ 42mln

US$ 46mln

US$ 300mln +

US$ 120mln +

US$ 180mln +

Commercial 
Assets

Hotels

Total

Asset 
light 

Balance 
Sheet

Managing 
hotels REIT 
with AUM 
of US$ c. 
183mln

Managing 
commercial 
assets REIT 
with AUM 
of US$ c. 
121mln

3.4x growth in NAV

US$ 12.0mln +

US$ 18.0mln +

US$ 30.0mln +

NOI*

*Net Operating Income

U
S$

 m
ln

61

208
42

25

80

NAV at 
Mar-19

Capital 
contribution

Value created on 
commercial assets

Value created 
on hotels

NAV at 
Dec-23
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Questions?
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Forward looking statements

Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, targets,

goals, strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to acquisitions,

competitive strengths and weaknesses, plans or goals relating to financial position and future operations and development. Although Georgia Capital

PLC believes that the expectations and opinions reflected in such forward-looking statements are reasonable, no assurance can be given that such

expectations and opinions will prove to have been correct. By their nature, these forward-looking statements are subject to a number of known and

unknown risks, uncertainties and contingencies, and actual results and events could differ materially from those currently being anticipated as reflected

in such statements. Important factors that could cause actual results to differ materially from those expressed or implied in forward-looking statements,

certain of which are beyond our control, include, among other things: currency fluctuations, including depreciation of the Georgian Lari, and

macroeconomic risk; regional instability; regulatory risk across a wide range of industries; portfolio company strategic and execution risks; investment

risk and liquidity risk and other key factors that indicated could adversely affect our business and financial performance, which are contained elsewhere

in this document and in our past and future filings and reports and also the 'Principal Risks and Uncertainties' included in Georgia Capital PLC’s Annual

Report and Accounts 2018. No part of this presentation constitutes, or shall be taken to constitute, an invitation or inducement to invest in Georgia

Capital PLC or any other entity, and must not be relied upon in any way in connection with any investment decision. Georgia Capital PLC and other

entities undertake no obligation to update any forward-looking statements, whether as a result of new information, future events or otherwise, except to

the extent legally required. Nothing in this presentation should be construed as a profit forecast.


